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INTRODUCTION
During March 2016, Wikistrat ran a four-day “March Madness”style voting exercise to determine the top factors shaping the
energy landscape this year. More than 70 analysts participated
in the exercise, including energy experts, academics,
representatives from business and industry, and analysts with
expertise on technology and development in Europe and North
America.
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The voting took place across four rounds that narrowed down key supply and demand
factors. The factor determined by our analysts to be most influential was a market
forecast of broad economic stagnation (a demand-side factor). The supply-side factor
determined to be most influential was Iran entering the oil market with unexpectedly
high volume.
Analysts believe fundamentals to be weak influencers of prices except in negative
terms (e.g., Iran producing more than expected). Our community’s emphasis was rather
on external events disrupting supply, with economic/financial evaluations in futures
remaining the main driver of oil prices. By next year, fundamentals are likely to become
slightly more relevant as production cuts begin to slowly impact the supply/demand
differential.
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SUPPLY-SIDE INSIGHTS
The top-three supply-side factors that analysts determined would have the biggest impact
on the energy landscape in 2016 were:
1.
2.
3.

IRAN ENTERS THE MARKET WITH UNEXPECTED HIGH VOLUME
WIDESPREAD INSTABILITY IN VENEZUELA
ATTACKS ON SAUDI OIL FIELDS

»»

A larger-than-expected Iranian entry into the market had a larger predicted impact
than cuts in Saudi oil production. This is likely due to analysts’ perception that Saudi
and OPEC cuts appear to be unlikely in 2016 given current dynamics. Therefore,
levels of production are considered to be a given in this timeframe and are already
accounted for in market prices.

»»

Instability in Venezuela scored much higher in terms of impact than strikes in Brazil,
where any government will likely protect Petrobras production by shielding it from
political fallout – even in the event of the impeachment of embattled President
Dilma Rousseff. Unrest in Venezuela, by contrast, could produce the single largest
drop in production seen in any country this year, as the domestic oil industry
continues to suffer from mismanagement, neglect and lack of funds.
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DEMAND-SIDE INSIGHTS
The top-three demand-side factors that analysts determined would have the biggest
impact on the energy landscape in 2016 were:
1.
2.
3.
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»»

The consensus was the critical importance of future demand. Given that this
exercise was focused around a commodity, there was probably no other realistic
outcome (since commodity markets and pricing are inherently driven by futures
contracts).

»»

The entire exercise confirmed that market dynamics alone will not cause a drastic
change in prices, as neither a major fall nor rise in production is expected in the
short term.

»»

However, a forecast of future demand due to economic stagnation or development
would be a primary driver of markets. In particular, forecasts of stagnation would
continue to keep prices low, as demand in such a case would be seen as weak into
2017 – with any contrary effect working to bring prices up only over the longer
term.

»»

Unexpected economic growth is not seen as realistic in this exercise’s time frame.

»»

New technologies, clean energy subsidies and growth in new markets generally
received less votes in this simulation because they are not seen as short-term
drivers. In an exercise with a longer time frame, they would likely be seen as more
relevant.
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ABOUT US
Wikistrat is the world’s first crowdsourced
consultancy. It leverages a global network of
subject-matter experts via a patent-pending
“Collaborative Competition” methodology to
provide a variety of analytic services. Scenario
generation, policy planning, risk assessment and
red-teaming exercises are conducted by Wikistrat
on a real-time, interactive online platform.

DISCLAIMER
This report is for informational purposes only and does not constitute financial, investment, economic, financial planning, trading or any other advice. You should consult with a competent independent
financial advisor before making any investment or other decisions and should independently verify information on which you rely. The report is provided without any express or implied warranty of any kind
including warranties of accuracy, completeness, or fitness for any particular purpose. Without limitation, although we have prepared this report based on sources we believe to be reliable, legally derived, and
unbiased, we can provide no assurance with respect to the objectivity or any other aspect of its content. In addition and without limitation, this report may contain predictions, estimates or other information
that might be considered forward-looking or predictive. Such statements are subject to risks and uncertainties that could cause actual results to differ materially. We assume no obligation to update the
report or any part thereof or to correct any inaccurate or outdated information and reserve the right to remove or modify the report, in each case without notice to you or any other party. Without limitation,
this report is subject to the Terms of Service posted on our internet website at www.wikistrat.com.
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